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YHUBEPCHUTET HTU YHUBEPCUTET uMm. ®.M. [locToeBcKoro

WHTEeHCKUB NO BHeApEeHUto
cepsucoB YHuBepcuteTta 20.35 8
BY3bl

20 mapTta — 28 ntoHa 2019 .
OMCKMM roCcyaapCTBEHHbIN TEXHUYECKNN YHUBEPCUTET,
OMCKMI rocyaapcTBeHHbIM yHUBepcuTeT um. ®.M. [locToeBCKOro,

OMCKWUIN rocyaapCTBEHHbIN arpapHbiv yHUBepcuteT um. MN.A. CtonbinmnHa



HaunoHa/IbHble NPOEeKTHI

Ykas lNpe3naeHTa PP ot 09.05.2017 N 203
"O CtpaTernn pasBuTna MHPOPMALMOHHOIO

oblectBa B Poccumckon depgepaumnm Ha 2017 -
2030 roabl”

IIPABUTE/ILCTBO POCCHUHUCKOHN ®EJEPAITMA
PACIIOPAXEHHUE

oT 28 mrorrg 2017 1. Ne 1632-p

MOCKBA

VrBepauts  npumaraemyro — nporpamvy  'IludpoBas  IKOHOMITKa
Poccniickoit @eneparmmmn'.

HAUWOHAJIbHAA
[EFXHOHOFMHECKéé]

WHULVATUBA

Mporpamma mep no ¢opMUpOBaHNIO NPUHUUMUANBHO HOBbIX PbIHKOB
1 CO34aHUI0 YCNOBUI ANA rM06anbHOro TEXHONOrN4ecKoro
nugepctea Poccum K 2035 roay

HALIMOHANLHEIA NPOEKT

OBPA30BAHUE

CPOKW PEAJIM3ALINK: 01.01.2019-31.12.2024

O6ecneuenue rnol GansHOW KONK' YPEHTOCNOCOBHOCTH POCCHIHCHD ro 06PasORAHUA,
1. Bxowpaewde Poccuinckoi Qegepaumnm 8 uneno 10 BeAywmx CTpaH Mupa
no Ha4ecTey obuwero obpazosaHus

Bocnurasue rapMoHusHo Pa3sHTON U CO UMENLHO 0TBETCTBEHHOM NUHHOCTH
aaaaaaaa AYXOBHO-HPABCTEEHHLIX YEHHOCTE! HapoRos Pocckiickon
Depepaumu, HCTOPUYECKHX W HALMOHANBHO-KYNBTYPHBX TRagHUWA
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®EQEPAJIbHBIE NMPOEKTHI, BXOAALME B HALIMOHATBHBIN MPOEKT:
BloaMeT HauMoHanLHoro NpoexTa
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MaTtpuua HTU
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MHTENNEKT CBA3b TEXHONOTHH Cexcopmka DoToHMKa BHOTEXHOMOMHH
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BenuypHee
HHBECTHLHH

Cravpapr KoHcTpykTop

Dpanwmia HTH
WAeppoBOro cneaa popMaTos

Toykk kMneua Akcenepauma

KanoH HTH PerTHHroBoe areuT Mopfop komaug, PervoHansHbIA CTaHpapT Gpuki NnMnoTMpoBanwMa  [ognepska NpoeKTos
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20.35

YHHUBEPCHTET HTH

YTO TAKOE YHUBEPCHUTET HTH «20.35»

YumeepcuteT HTH «20.35» — 310 nepewik 8 Poccum yHMBepcuTeT, ofecneyusatoliMi npodeccMoHansHoe PasBuTHe Yenoseka B
UMppoBoM 3koHOMKKe, OH ByOeT OPUEHTMPOBAH HA NOOroTOBKY MUMOEPOB KOMNaHWH, YYacTHUKOB HauMoHansHoM

06 YHHBEPCHTETE

0CTPOB 10-22

ABOUT UNIVERSITY TexHonorMueckol uHuumatiesl (HTH) v cneumanucTor, patioTaloLmx Ha HOBLIX rMoBanbHbLIX PhIHKAX.
HOBOCTH
MNoopo6Hee
MEDIA AP
NPE3EHTALIHH
KOHUENUHUA
LIUTATHHK

#edu2035

Octpos 10-22

HALLA KOMAHOA
YYHACTBYET B OTBOPE!




Cornacosano: Pextop Pextop Pexrop
DeAepaIbHOTO FOCYIAPCTELHHOTO DeCPAILHONO FOCY/IAPCT BLMHOIG DeepaabHONo roCyYIApSTECHHOIO
HIER o GKerHOro 00pPasOBITENLHOID
YUPEANCHHA BRICIIETD 00paToOBAHNS
] R s A% . «OMCKRIE TOCYAAPCTBCHII AIPapPH b
yrrsepeHTer wv. QM. < D 0F ] 7 M.A Cron

nams NS T M

ILJIAH MEPOIIPHSITHI
(/lopoxnas kapra) N
1O PEANHIANNM CETEBON0 0DPAIOBATEABHOIO MHTCHCHBA YHABEPCHTETA |
Ha Gaze OMCKOro rocyapcTseHHOro TEXHHYSCKONo YHHBEPCHTETA,
OMCKOro rocy1apcrBeHnoro ynusepenrera umenn ®.M. Jlocroesckoro,
OMCKOI0 rOCYAapCTREHHOND arpapHOro YHHBEPCHTETA

Ne Hasnenosanue Cposn peasirssimso l OrBeTcTBeHHIl Bat xexymMenta o XapaKtepucTusa ’
n'n my'“m"b:m:" HAYAI0 OKONUANNKE HCTOAHNTENL pesvanTat |
Moaroronurennunii yran: il
[pasonoe obocnosanne 20 xapma 2019 2. | 25 mapma 2009 . | Cubuna [LA. 1. HeTpexcTopoHHNA MeMOparyM o
MApTHEPCTBA (OmI'TY), HIAMMOTIOHHMaHNK Mex1y AHO
Epesesxo E.I. «Yuusepenretr Haunonansnoit
(OMIY) TEXHOMOrHCCKOM HEnunariae 20,35y,
" ' ®IBOY BO «Omekmil rocyaaperseHnbi
Kowmaposa C.1O. TexHRdecknil yuusepenters, ®IBOY BO
(Omckuit FAY) «Omexuii rocyaaperseHnsii yunpepenter
umenn DM, Jloctoeackorow, ®IEOY BO
AOMCKHA rOCYAaPCTRCHHEN arpapsiuii
yuueeperTer us. MLA. Cronnnuaan




B yem cyTb MHTEHCMBA?

* [poeKkTHaA AeATeNnbHOCTb B dopmaTe MeXNPEAMETHbIX U
MEKBY30BCKMX CTYAEHYECKUX KOMaHA, POPMMNPOBAHMNE HABbLIKOB
NPOEKTHO-KOMaHAHOM pPaboTbl;

* [Tony4yeHme pe3ynbTaToB NPOEKTOB B cPepe PbIHKOB U TEXHO/IOTUM
HTU nan no 3akazam MHAYCTPUANbHbIX NAPTHEPOB;

* MapannenbHo (rnasHoe) popmupyeTtcs n peannsyeTca AN KaxKaoro
cBOA 0bpa3oBaTeibHaA TPAEKTOPUS;

 Qopmumpyetca n gononHAeTca Npoduab KOMMNETEHLUUN, KOTOPbIN
NO3BOIUT AaTb PEKOMeHAAUMN ANA AabHEULIEro pa3BuUTUA U
TPYA0YCTPOUCTBA.



YYaCTHUKUN UHTEHCKBA U PbiHKKM HTW

e CTyAeHTbl O4HOro 0byyeHUA TpexX BeAyLMX OMCKMX YHUBEPCUTETOB BaKkanaBpmaTta u
MarmcTpaTypbi.

* [MBKMIK Noaxoa NO3BOJIUT NPU AEMOHCTPALMN A0CTaTOYHON MOTUBALIMKN obecnevynTb
yyacTue B MHTEHCUBE NtobbIX CTYAEHTOB, B TOM YMCNe U3 APYrnX By30B.

e JlnarHOCTMKa OTKPbITa AnA Bcex paKyNbTeToB/UHCTUTYTOB/HanpaB/eHUN.

* [narHoctmyeckme MHCTPYMEHTbI HaCTPOeHbl Ha OTOOP AN PbIHKOB TEXHET, HEUPOHET,
¢awHHeT, meaunaHeT, edunet Ha pa3Hble POAN B KOMaHAe M C Y4ETOM 3aMepa BXOAHbIX
AaHHbIX N0 cGOpMUPOBAHHOMY NMPODUAD KOMMNETEHLUM.

* [lepnopa: anpenb — ntoHb 2019 T.

* [lpoeKTbl pbiHKOB HTU: TexHeT, HenpoHeT, ®awHHeT, MeanaHeT, EayHeT

* HAycTpuanbHble NapTHepbl: NaznpomHedTb, Bbicokmne TexHonornm, TpaHcHedTs, TITK-11,
YOVY CHenn.... ??7?

* Ha Bxoae 300 ctyaeHToB, oTobpaHbl 70-80
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[loNro He Mory HaiTu

Balue nmsa Homep TenedoHa

Vposeusz ',f"
i [No3BOHWUTE MHE

KTo He npowen nonyyaer:
* [JocTtyn K undpoBomy Npoduato KomneTeHLunin
* becnnatHasA KOHCY/1bTalMa NO KapbepHOMN TpaeKkTopum oT « AHTMpabcTBa»

* BKkAlouyeHMe B cneumanbHyto nporpammy OmIY no 3anonHeHMIo KoMmneTeHUuim

BakaHcum baza pesiome 3apatk eonpoc KoHcynsranTel Cratbu

YMHDbIV cepBUC AJ1A PELLEHUS KapbepPHbIX BOMPOCOB

B Hallel KoMaHAe — 562 KapbepHblX KOHCYNbTaHTa U3 BCceX oTpacieil W KpynHblx ropofos Poccuu!

© 0 O



KTo npowen ABuraeTcs no NpoeKTHo-obpa3oBaTe/IbHOM

TPaEKTOPUM

An3ariH-MbilLNeHne
(design thinking)
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BunsHec-
MogennpoBaHue

PurHanbHasa
rnpeseHTauns
MpPOeKTOB

eHepayus naein
N KOMaHZoobpasoBaHuMe

PaboTa c kn1MeHTOM
(Customer development)

M3rotoBneHume
npoToTUna



Ha BbIXO4e M3 MHTeHCKBA YY4aCTHWK MOJIyYaeT:

e OnbIT

 KomaHaa, apy3ba ¢ Apyrmx ¢paKy/NbTETOB U BY30B

* [1pOEKT, KOTOPbIA MOXHO Pa3BMBaATb U MCMO/Ib30BATb B KYPCOBOM U
ANNAOMHOM NMPOEKTUPOBAHUN

* Undpposoun npodpunab Ha Jinagep-ID — pakTnyeckn pegepanbHoe
nopTPONAUNO

e Obpa3oBaTesibHble N KapbepHble pekomeHaauumn ot YHMBepcuTeTa
20.35

e [lokymeHT 06 obpa3oBaHMM Ha ceTeBOU 06pa3oBaTe/IbHOMU
nporpamme N0 (yaoctoBepeHmne o noBbilieHUU KBaIMPUKALIMK)



YTOObI NPUHATL Yy4acTMe 3ananTe Ha NeHANHT
e \
CeTeBOM 06pa303aTeanbiv|

MHTEHCUB VHWBepCMTeTa HTW |
«20.35»8 Omcke YHUBEPCHTET HTH

https://vk.c‘bm/omsk2035university
https://www.facebook.com/omsk2035university/

8 anpens - 28 nroHA 2019 roga

NMPOUTU ANATHOCTUKY

Omcinit _ Omckuin TAY
E’ TEXHUYECKUI [ ¢ ?‘B'/ roopppsens i
wwa @M. floctoeecxoro 5 {q-};

Sees YHUBEPCUTET

MNoTpebyerca perncrpauns Ha LeaderlD




LEADERID YuacTHkn Meponpustus  Read  Beossl Trancnauan

~ Tumimn Cepreit JleoHuaosmy
HKmem KHoM KY « [ POUTU ANATHOCTUKY» ‘ B
Bxona yepes leader-id.ru/

(@ Orospaxats undopmaumio [ Oro6panars uspopMaLmio

aupekTop MHOO

L EA D E R ID Te Touku Kune f:;s\;/f;)o(c):«:::ig:;:ygapaBeHHun yHUBEpCUTET
Bxopg B Leader-ID

Kapbepa [ Oto6panats uHpopMaLMiD
@ 1981-noH/B auvpektop UHOO

3n. Nno4Ta NoNL30BaTens

[] 3anomMHWTb meHs

Ham Ba)xHO,
BOWTH JaperucTprpoBaThCA
BOWTW YEPE3 COLICETU @ @

BocctanoBuTe Na pPone

ACCKaXXUTe
CBOEM MNpoeKTe

Gre0Y BO OMckuii rocyaapcTseHHbli yHusepcutet um. @.M. loctoesckoro



https://2035.university/

20.35

YHHUBEPCHTET HTH

3MEC M CEYAC IlnarHocTtuka

» OTBOP HA OGPA20BATENLHBLIN

MHTEHCHWEB COT'Y :
» OTBEOP HA CETEBOW
l \ Tl V- ‘

OBPA30BATENbHLIA UHTEHCKHB Tect
HOBOCTH YHUBEPCHUTETA 20.35

YHUEEPCHUTETA HTH «20.35» B OMCKE 10.09




OunarHocTuka

OT6op Ha ceTeBoli 06pazoBaTenbHbll UHTEHCUB
YHuBepcuteta HT «20.35» B OMcke

O

OuarHocTUKa Ha ceTesol oﬁpasona‘renbublﬁ WHTEHCHE

27.03

[0 okoH4aHWA 3Tana 8 aHel.

I'Iporpecc npoxoxXxaeHua obazarenbHbIX aKTUBHOCTEMH

0%

ObgaszaTenbHble aKTUBHOCTK:

Mpoldero axtusHocTel: O us 9

AHKETA C OMMCAHWEM NMPOEKTHOI
OEATENBHOCTK

AHKETA JIMYHOA MHDOPMALMK

M MpoiTw

@ 3aiMET npuMepHo 10 MUHYT

:.: 3. IHAMME CKBOIMDIX TEXHONOFMA

M Npoiitu

@  3almMET npumepro 10 MUHYT

f" 4. SHAMME NEQATOTMYECKMX NPAKTHK
.

¥ AXTARNOCTE MPORAE

—
— O TECT HA CAMOONPERENEMHE
—_—

¥ AXTAONOCTY MPORR

CBoaHas cTpaHuua oToopoB

5 5. 3HAHMEBO-HABLIKOBLIC 3a0a4K

Pt e,
-

PLE

dHKeTbl, TeCTbl, UHTEePaKTUBHbIE UTPbI

OwarHocTtnyeckue MHCTPYMEHTbI.




B o S S
1T1akT [leHepauus runoTes u uaei NPoOeKToB, UX AopaboTKa U np .Np TecTup uaeun Gyayuiero npoayKTa Ha NOTEHUMaNbHbIX
norpeé Pac HUue PyHKUMI KomaHaax. C npoekTa. PasBUTHE MATKMX HABbIKOB paboThl B KOMaHAe, C 3KCnepTaMu

W notpe6utensmu. CozpaHue npeanporoTMna.

Ilogpo6Han cxema

2 takt Pa6ora c knmeHToM (Custdev), 3anyck MeaUaconpoBoOXAEHUA NPOEKTHOM Maeu. PasBuTHE KECTKMX HABBIKOB, OTHOCALLMXCA K CO3AAHMIO NPOAYKTa
M conpoBoxaeHua npoekta. UnaueuayanbHele 06p.Tpaektopuu. Bushec MogenupoBanue. Cospanue NPOTOTUNOB NPOAYKTA.

e e e e

HY)KEH HTUwHUK 3 1akt [opa6oTKa npoToTMno.. Boixoa Bo BHelwHee none ¢ MVP. Moar 6 npea, Ans naptHepa/uHBectopa. Mpeasawura.
4 1akt [oaroToBKa M anpobauuns npeseHTaUMM A1 napTHepa/uMHBecTopa. PMHaNbHAA 3alMTa NPOEKTOB.
MynbTHaKCUL. KOMaHAB! \
o o — — — — ——— ———————————————————————— ————————————————————————— ——
Tunoteaa
)Ke"a'enwa}"("ep"‘laa . Aatbl - HaseaHue artana - 0O6pa3 pesynbrata . Mp /Hep pocbl
B BbIGpaHHOI oTpaciu (apredakTbl, uudp.cnen)
Mouumanue PbIHKOB OOKYC Pt alic
TECT Tem, k10 sb'?"a" 3anaum ot UM: ny6MHHOE/3KCNEPTHOE HHTEPBbIO
Pacnakoska: pa36op nepcoxa moaenwu/
HYKHBI yyLIKe L Gonn/mHcanTel Peaynbrarsi Ha Bbi6op:
KYPChI 110 HALIMM NpoGnems: MO3r0BOTO WTypMa
PpbIHKaM WUccneposanus e = 3/ mopens
TMoa6op KoMaHAsl, aHanoros POV (dpopmynup yayuiee np
Fashion NET? nepenava peaynbrara peaynbrathl TOUKM 3peHun) UCXOARA U3 KapTbl TPEHA0B Jlero nporoTun
GeHumapkuHra Custoner Journey Map CutyatuBHan KapTa LWa6noH «OueHka uaeii» MpotoTunMpoBaHue onbiTa
WUrpa LWa6noH aHanuza
Kypcot Mo reHepauuu Kapra creiikxonaepos Kapra amnatuu A6cTparuposanue Auarpamma Benna BymaxHbii npotoTUn TeCTUPOBAHUA NPoTOTUNA
no nnei
PbIHKaM B pesynbrare YcraHoBKa Ha
M TpeHaaM KoMaHAab! AM3aiH ®MokycuposKa leHepauusn uaei Bsi6op uaei Mpeanporotun Tect npeanpoToTUna
| |
1 rakr ] 804,nh J] 13-14.04,c§-8c J 20-21.04,c6-8c . J 27-28.04,c6-8c .
10.04,cp 17.04,cp 24.04,cp 2.05,ur ‘
(np: P ) (np p ) (npoekr.pabora) (npoekr.pa6ora)
Onpepenenne MVP
Peay .y —— 6uaHec-mogens Canvas ®opma U oTHeTHI Meauanpoaykrel: [luarpamMma nocnenoBarenbHoCTH
T PesynbTarsl nUTUMHIa uaei W MOZleNb MOHETHIAUMK 3aBMCAT OT NpPeabIAYLUMX SMM
P L " Peaynbrarsl aHanM3a KeHCOB 3aKa3UUKOB (npu 6: ™) /peaynbraron PR Crefikxonnep aHanu3
TEXHUYECKWU NPOTOTUN Peaynbrarsl YeK NOMHTOB/MacTep-KNaccos BuBReo/3D/print BU3yanu3aLus
XAKATOH/MACTEPCKASI/MACTEP-K/NIACC/ Buanec- Mpokauka TpeHuur Macrepckan no
JNIABOPATOPUSA MPOTOTUMUPOBAHUA MopenupoBaHue uneu no p C p DAk
1'18-19.05, c6-8¢ I 11-12.05, c6-8c | 4-5.05, c6-8¢ /
. 1 f | L I ‘
22.05,cp 15.05,cp 8.05,cp
(npoekr.pa6ora) (npoekT.pa6ora) (npoexr.pa6ota)
06uwan npoekTHan pa6ora
0O6uwan npoekTHan pabota 06wwan npoekTHas pabota TpeHuHr no noruke uny BBICT
TecTupoBaHue npotoTuna Bbixoa Bo BHeluHee nose ¢ MVP TPeHUHT AU3aiiHy Npe3eHTauuii, uHdorpaudke DEMODAY 1
3 TakT 25-26.05, c6-8c 1-2.06, ¢6-B¢ 8-9.06, c6-Bc 15.06,¢6
I ; 1 L . 1
29.05,cp 5.06, cp 12.06, cp
(npoekr.pa6ora) (npoekr.pa6ota) (npoekT.pa6ora)
MVP
Mpe3exrauusn
Mi yM — np! Y. W cTanun
PEDJIEKCUA DEMODAY 2
BCE CO BCEMU MPE3EHTALMA
29.06, ¢6 28.06, nr 22.06, ¢6 4 Takt
4 2 2 1 2 L ‘
1 l 26.06,cp 1 Llensb: BbICOKOTEXHONOTUYHbIA NPOAYKT 19.06, cp
(npoekr.pa6ota) co craaueit MVP, cooTseTcTBylowmi (npoekr.pa6ora)

poiikam HTU unu pesaowmii 3anaum HTH,
peanu3oBaHHbli B popMe cTapTana/pelueHms
A MHAYCTPUANBLHOTO NapTHepa/WHBeCTOpa



C KoMmaHaamu paboTatoT:

* TblOTOPbI - TBHOTOPCKAA NOAAEPHKKA NPOEKTHbIX KOMaHA
(KomaHpo0bpa3oBaHMe, MOTUBALMA, OTCAEKMBaAHMNE 3DDEKTUBHOCTH
M YCTOMYMBOCTU PONEN B KOMaHAae), undposaa duKcauma npodamnos
KOMaHA U cTyaeHToB, popmnpoBaHme nx obpasoBatesibHOMU

TpaeKTopum

* HacTaBHUKM - OKa3blBaeT KOMaHAe KOHCY/IbTAaUMOHHYO Noaaep KKy C
TOYKU 3pEeHNA NoJIy4eHUA KaveCTBEHHOro NpoAyKTa A1Aa o4HOro U3
pblIHKOB HTU 4yepe3 peannsaynio NpoekKTa

e DKCNepTbl U MEHTOPLI (MPUBAEKAIOTCA NO Mepe HEObXOANMOCTU K
paboTe c KoOMaHAaMM, a TaKKe K peanunsaumnm obpasoBaTe/sIbHOro

TpekKa)



Cepsucbl YHMBepcuTeTa HTW 20-35

e CepBUCbl AMArHOCTUKM n otbopa (3YH, ncnxotmnol 1 np.)

* Undpposou npoduab n undpposom cnen (cbop, XxpaHeHue,
npeacTaBaeHune)

e CepBUC pekomeHaaumMm obpa3oBaTeIbHOIrO KOHTEHTa(Ha ocHoBe
ANATHOCTUKN)

e CepBUC NOAOEPKKMU NPOEKTHON AeATEe/IbHOCTU
e CepBUC LMPPOBOro KOHTEHTA

* BuprKa NOCTaBLMKOB KOMMETEHLUM

* [oapepKka ob6pa3oBaTeNbHON AEATENBHOCTU



Cnacubo



